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Additional and sustainable improvements to PE and sports to improve and promote healthy lifestyles 

 

Current Situation 
Desired 
Situation 

Actions Required Cost Impact 

Staff understand and 
play their part in 
realising the school’s 
vision for PE and 
sport 

Staff promote 
school’s vision 
for PE and Sport 
to pupils and 
families  

• Release time for PE 
and sport coordinator 
and Sports coaches 
to encourage and 
support staff with PE 

£1,800  
(staffing budget 
104) 
 

Staff ensure PE 
happens when 
scheduled and 
facilitate intra-school 
sports events. 

Pupils make positive 
choices to 
participate in sport 
and have a healthy 
lifestyle 

Pupils talk 
positively about 
the healthy 
lifestyle choices 
they make 

• Promote positive role 
models, including 
training new sports 
ambassadors 

£200 
(curriculum 
budget 158) 

Number of pupils 
taking up after-
school sports club 
offers has 
increased. 

Increased 
participation in intra- 
and inter-school 
competitions; 
coaching ensures 
pupils ready to 
compete; increased 
participation in non-
school clubs  

Further 
increases in 
intra- and inter-
school 
competitions; 
and further 
increases in 
participation in 
non-school 
clubs 

• Research and 
signpost additional 
opportunities 

• Compete in local 
competitions 

£2,574 
(subscription to 
Telford & Wrekin 
School Sports 
Partnership 268) 
 
£500 costs for 
sports events 
and competitions 
(curriculum 
budget 158) 

Number of school 
competitions and 
non-school clubs 
opportunities was 
diminished because 
of Covid-19 
restrictions. 

A wider range of 
clubs for sport and 
healthy lifestyles that 
are all well attended 

Programme of 
clubs compares 
favourably with 
other schools in 
the local area 

• Develop range of 
clubs on offer  

• Run Change 4 Life 
club 

£2,500 for sports 
coach and 
sports assistant 
to run clubs, plus  
£466 for other 
clubs 
(staffing budget 
104) 

Number of pupils 
taking up after-
school sports club 
offers has 
increased. 

Sports Coach and 
Sports Assistant 
support colleagues 
to promote and 
facilitate sport and 
healthy lifestyles 

Sports coaches 
schedule time to 
give individual 
support to 
teachers and 
other staff 

• Manage staff and 
timetable effectively 
to ensure that 
expertise is shared 

£9,800 
(staffing budget 
104) 

All staff questioned 
say they have 
appreciated and 
learned from the 
support of school 
coaches. 

Equipment to be 
sufficient for all PE 
and club sessions, 
allowing pupils to 
improve, progress 
and aspire 

All equipment is 
of a good 
standard and 
there is enough 
to facilitate 
whole class 
sessions 

• Audit equipment and 
purchase new 

£1,500 
(curriculum 
budget 158) 

All PE and club 
sessions during this 
year have been able 
to take place 
because of new 
equipment 
purchased 

 

PE and Sport Premium Grant allocation 2021-22 = £19,230 


